MSC Retreat

July 10, 2011


Morning Session
Attendance
Matt Quirk, Brandon Kim, Olivia Lund, Paul Rabedeaux, Daniel Karlin

Amanda Freed, Lauren Wolchok, Sybil Zachariah, 

Ajit Manon, Carlos Almanza, Kevin, Cameron Escondido, Alice 
Mitsue Yokota, Meredith Sumzski

9:33 AM introductions

First order business – adoption of mission statement
· Proposed Mission: “to positively influence student life and facilitate communication through advocacy, unity, fairness and policy.”

· Reactions – need more concrete goals in the statement? Supporting students, realize importance of education – to help students derive best possible education
· Facilitate communication

· Feedback in both directions – between students and administration

· Stronger sense of student community – support student interactions within and between classes

· Foundation of collegiality, strong alumni relations

· Uphold ethical standards/Professional ism

· Transparency

· Outreach – to community, undergrads, etc., beyond the UCLA campus
· Divide up within DGSOM vs. outside

· Mission statement: 

· To support academic excellence, professionalism and a thriving community and to cultivate campus, community and global partnerships through advocacy, open communication and innovation
· Goals:

· strengthen relationships with alumni

· student well being and interests

· while maintaining upmost ethical standards

· have at least one MEC rep at every MSC meeting

· closing the loop of communication 

Second order business – 

· strengths quest quiz – plan to divide by strengths, not by class

· Strategic thinking, relationship building, executing, influencing

· Discussion

· Closing the loop of communication

· Including MEC reps at MSC meetings

· Discussion of MEC subcommittees, FEC (class presidents sit on this)
· Keeping Matt and Meredith in the loop so that when Dean Washington asks, there is back up

· Importance of MSC back up on ideas and goals

· Frustrations with the MEC to effect change – only one faculty needed to torpedo ideas, much complacency about making changes

· Problem of resource allocation
· Problems with poor clinical education – esp in 1st and 2nd yrs, leading to problems in 3rd year
· Unpaid faculty 

· Ideas presented from MEC at the FEC often aren’t from the same people

· MSC responsibility for knowing what MEC is doing and needs

· MSC rep as the partner to MEC rep for 

· Need for united voice, good communication, good hand offs as it is impossible for one person to be present at all meetings

· Student affairs presence at all meetings, but has no vote
· Diagram out where ideas go so we know who to 
· Distribution and review of MSC Handbook 2011-2012

· What to do with ideas – chain of flow
· Put a form on the website so there’s a little more process for submitting an idea to the MSC for review?
· Create a flow chart or link to help facilitate presenting ideas – who you should cc on emails? 

· Keep student body updated, but that whoever the student contacts from the outset is ok and that msc person then will cc the other appropriate people

· Introducing new 1st years to MSC at the orientation

· Mandating attendance at class elections? Better orient students to the purpose  - frame it in terms of student empowerment, mandating may make them resent
· Back approach – being conscious of the goals and needs of the class – reach out to classmates, bring the ideas to MSC, help foster the relationships and doing
· Visibility – being present and people will know who to approach – have the recognition
· Other goals

· MSC communication with each other – emails, scheduling

· 48 hour response timeline to emails – at least respond to receiving the email, don’t need to have an actual answer if not done

· If urgent above the email, reach out in person, with a call, text, etc

· Reply all ? vs. cc means FYI 
· Put them in the to line if they are meant to respond

· Cc all the appropriate people to a conversation

· MSC calendar? Meetings schedule, RSVP, etc

· Attendance at meetings – review of attendance expectation
· Happy hours before MSC meetings?

1206 pm meeting adjournment for lunch
115pm afternoon session called to order

Introductions

· Matt Quirk, Cameron, Daniel, Harry, Jen, Alice, Lauren, Sybil, Ginger, Dominique, Frank, Jesse, Liv, Olivia, Obi, Jenn, Mitsue, Matt Hakimi, Faysal, Amanda, Brandon, Paul, Kevin, Carlos, Ajit, Meredith
· Outline: discussion, breakout sessions by class then by positions

· Input:

· 1st year orientation
· Goal to increase visibility of MSC what is the message for the 1st years?

· Professionalism, well being

· Identify the channels of how to have a student initiative

· Caution how approaching professionalism in this setting – last year the students felt talked down to, lectured to, intimidated

· Define the role of the MSC – what is the MSC

· Share the mission statement and what it means – way to define professionalism

· Approach the first years as equals – causal yet professional – tone of voice, positive tone – as students this is what we do, this is how it is….don’t say don’t do this, don’t do that – good kids, smart kids, want to help, ways to help you getting in trouble inadvertently – treat the obvious like obvious, but approach common pitfalls 

· Need to approach this and set the expectations early

· Professionalism committee presentation to the students – downloading materials
· Participatory discussion – what does it mean to be professional? Pose scenarios and ask the class what they would do in that situation…way to address the common pitfalls 

· MSC as a resource to be approached with questions and to help reinforce professionalism 

· How to address norms and expectations of the classroom – without sounding too punitive? 

· How to enforce accountability and professional

· Sign ins sound petty to first years during orientation week

· First contact with MSC should be positive, not so detail focused
· Make a list available of the things have been bitten for in the past – common pitfalls

· Give the professionalism talk with the new professionalism representatives – less patronizing coming from your own class

· What to do with common situations

· Need to know early

· Should it come from the SAO vs from the MSC

· Setting classroom guidelines for lecture – have MSC facilitate this conversation – add in what can help make 1st year successful

· If there is a way things should be done and they aren’t – bring it to the MSC
· Signing of the honor code

· 2 meeting series – intro of professionalism, but 2nd meeting with all the rules

· Having this come from the students appear more friendly – how to not get in trouble

· Be clear about the policies and procedures – this is how we do it here

· Break out into classes
· What unique issues or challenges will your class face this year and how will you address?
· What are your classes strengths and weaknesses – know your class as a representative

· 2nd year
· Big change in leadership – new president and vice president – very different personalities

· Needs a lot of relationship repair within the class, council, administration

· Need for trust building

· People don’t know who representatives are and what they do – help the class and other classes know
· Increasing communication

· More of a concrete role and defined responsibility for MSC rep

· Class has a lot of unity – not too many clique divisions – high energy, engaged, high level of involvement
· 3rd year
· Loudest people are the biggest jokesters – very lighthearted class – concern for class performance on the wards – the jokes may come out too much, yet confident about some restraint

· MEC has been very visible in the class
· Goal to increase MSC presence and role as a liaison

· Improve overlap of MSC and MEC

· Good amount of unity and spirit
· 4th year

· Issue of class unity – a little fractured, clique issue – problem of being separated on aways and sub-i 

· Goal to create database to know where people are – not a lot of people bought in with this idea as 3rd years – how to have usable

· Goal to create alumni database that is useable

· Need SAO support
· Class is intense – think ahead, plan ahead

Break out session 2 – by position

· Presidents

· VPs & treasurers

· Revamp the budget forms 

· More strict for food requests – between approval of food need at least 10 days

· Need to turn in an evaluation after the events for annual renewal

· Class VP and treasurer will help with funding

· Section 5 of MSC handbook has budget policies and ways to get funding

· Secretaries, MAA, GSA

· Having committee updates on the website

· Secretary goal with minutes

· MAA email updates after their quarterly meetings and before meetings have MSC email concerns to present to the MAA

· MAA briefing at the MSC meetings after the MAA meeting

· MSC rep, MEC, professionalism

· Roles of various people – having a point person to report on everything done
· Meeting as the representatives of the class on a monthly basis – gather complaints and ideas then funnel them out appropriately 

· Electronic or in person monthly meeting of class representatives – have the MSC rep be the point person to then bring that to the MSC meeting

· MSC and MEC reps being responsive to student concerns

· Ways to field comments from students, send out surveys, channel back to MSC
· Make surveys work for each of the classes

· MSC president send out an email regarding the professionalism council and what students were receiving physicianships for

· Closing the loop – make sure students have feedback regarding their request

· Useful to have a professionalism council member at the MSC meetings – will help to have the MSC backing of the professionalism committee
· Google group for all MSC versus all class reps for specific class

· Wellbeing, social

· Issue of being disjointed as 3rd and 4th years
· 3rd years will be on different rotation schedules – time problem

· 4th year issues time and place – different rotations and different places, states, cities

· Helping guide plans with what worked for previous classes
· 4th year socials surrounding match week activities, throw joint events with other classes, as did recently – better joint turnout

· Solicit help in planning social events
· Drew and PRIME students

· They are a part of this class too – need to get them more integrated with the MSC – will make us more comfortable funding their events
· No easy mechanism with UC regulations to have fundraising
· Ways to partner, make it easier to fund

Wrap up

· Themes for the day
· Communication – in the loop early – class officers, Matt, SAO (Meredith, Mitsue)

Meeting adjourned 339PM
